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Team Structure 

PIMO 

Senior Leader 
 
 

Team Leader 
 
 

PMO Leader 
 
 

Executive 
Group 

Individual LOB 
Institutional LOB 
International LOB 
Group Life 
Investments 
Call Centers 
Legal 
Human Resources 
Facilities and Services 
Information Technology 
Corporate 
Communications 
Audit 
Compliance 
Transition Services 
Legal Re-Naming 
403B 

One Program 

17 Teams 

17 Programs 

258 Plans 
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Phase-Gated Review Process   

Updated Project 
Plan 
Confirmation of 
Stakeholder 
Approval 
Readiness Review 
Checklist 
Audit Self-
Assessment 

Timeline 

Updated Project 
Plan 
Deliverable 
Completeness 
Checklist 
Audit Self-
Assessment 

Business Req. / 
Design 
Document 
Baseline Project 
Plan 
Planning/
Design 
Checklist 
Audit Self-
Assessment 

Project Charter 
High-level 
Project Plan 
Project 
Definition 
Checklist 
Audit Self-
Assessment 
 
 
 

Project Idea 
and Discovery 

Plan, 
Analyze & 
Design 
2, 3 
 
  

Validate 
7 

1      Project  
Definition 
Review 

4 
Planning 
/Design 
Review 

8 
Pre Execution 

Review 

10 
Post 

Deployment 
Review 

Lifecycle 
Phases 

Deploy 
9 

Build 
5 

6  Deliverable 
Completeness 

Review 

Key Performance 
Indicators Report 
Archive of Project 
Materials: Table of 
Contents and 
Locations 
Lessons Learned 
Report 
Audit Self-Assessment 

  Core  
  Participants 
 
   Team PMO 
   Team Leader 
   Business Partner 
   PIMO 
   Audit 
   IT 

Gated 
Reviews 
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Program Status dashboard   

Current  
Program  
Outlook  

 

 
Status 

Key Planned Activities 

• November 1 deliverables list needs to be refined from detailed spreadsheet due today – Need for  the EG meeting Sep 13 
• Continue working with teams to load all issues into PMT 

Significant Accomplishments 

• CitiStreet successful close & Day 1 
• Domain separation successful 
• Intl: Siembra data center transition completed 
• Institutional Annuities data testing successful – 99.8% 
     of data loaded successfully 
• Issue 419 (Q&A testing) upgraded from red to yellow 

Key Issues/Concerns 

• 2 Red and 26 Yellow issues; 4 new issues entered this week and 3 were resolved 
• Yellow initiatives that do not have related issues identified in PMT – must explain the reasoning for the status 
• 19 Day 2 Initiatives have not gone through the Planning PGR (Gate 4) – Deadline: August 31 

November Integration Readiness Summary 

G 

Program Issue Summary  

Critical - 2

Open - 27

Closed - 4000
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*Includes PIMO and reporting integration teams  

Phased Gated Reviews Conducted for 144 Day 2 Deliverables (as of 9/8) 
• PGR 1 (Analysis and Design Review):   138 
• PGR 4 (Project Plan Review):   125 
• PGR 6 (Deliverable Completeness Review):    32 
• PGR 8 (Pre-Execution Review):     27 
• PGR 10 (Post-Execution Review):     12 

November Integration 
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November Integration 

Company 
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Integration Initiative Summary 
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Pre-close November Post November

• 114 Pre-close Initiatives  

• 144 November Initiatives 

• 37,019 Tasks 

• 1,100 Inter-dependencies 

• 14 Integration Teams 

• 1,000 + Associates 

• 1100+ Phased Gated 
Reviews 

Total initiatives by integration team 

Information Technology had 
the largest Amount of tasks 

and sub-teams (9). IT was the 
Enabler for the entire project. 
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