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Team Structure

Individual LOB
Institutional LOB
International LOB
Executive Group Life

Group Investments
Call Centers
Legal
Human Resources
Facilities and Services
PIMO Information Technology
Corporate
Communications
Senior Leader Audit
Compliance
Transition Services
Legal Re-Naming
403B

Team Leader

PMO Leader
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Phase-Gated Review Process

Project Idea
and Discovery

Timeline

Core
Participants

Team PMO
Team Leader
Business Partner
PIMO

Audit

1T

Plan,
Analyze &
Design

2,3

2

Validate

< X
Project

Definition
Review

Project Charter
High-level
Project Plan
Project
Definition
Checkilist
Audit Self-
Assessment

Lifecycle
Phases

Gated
Reviews

4 * 6 Deliverable g °* 10 *
Planning Completeness Pre Execution Post
/Design Review Review Deployment
Review - Review
p
Business Req. / Updated Project w Updated Project — Key Performance
Design Plan Plan Indicators Report
Document Deliverable Confirmation of Archive of Project
Baseline Project Completeness Stakeholder Materials: Table of
Plan Checklist Approval Contents and
Planning/ Audit Self- Readiness Review Locations
Design Assessment Checklist Lessons Learned
Checklist Audit Self- Report
Audit Self- Assessment Audit Self-Assessment
Assessment L
L 4 R 4 <4 &




Journal of Case Research and Inquiry , Vol. 1, 2015 | 53

) TE
5 < ) TE
) TE
>
) 7E )
0 S
6 S 7
3 "##t.4 >
& >
@
.( n
3 6 /14 5
5 (? 8?
= 7 3= E 4
5 O
6 6

J 5 K% 0 :



Journal of Case Research and Inquiry , Vol. 1, 2015 | 54

S
?
?7 7 : 7 8 +
%@8 8 3 8 4
5 7
8, 3 (6 H4 =0 OE 7
8 %87?
0
7
* H (
| H##AN
IH 6 7 IHH
[- #H#HN 7
7E
&

7E | 14 6 $



Journal of Case Research and Inquiry , Vol. 1, 2015 | 55

S5 8+ * #

.Red Stable
Program Status dashboard il

B Blue ?Improving

November Integration Readiness Summary

Current
Program o
Outlook 50
40
30
Status P
E 20 W Critical - 2
10 O Open - 27
- |2 Closed - 400 |
© i 8 Actual *Includes PIMO and reporting integration teams

Key Issues/Concerns
* 2 Red and 26 Yellow issues; 4 new issues entered this week and 3 were resolved
* Yellow initiatives that do not have related issues identified in PMT — must explain the reasoning for the status
* 19 Day 2 Initiatives have not gone through the Planning PGR (Gate 4) — Deadline: August 31

Key Planned Activities

* November 1 deliverables list needs to be refined from detailed spreadsheet due today — Need for the EG meeting Sep 13
* Continue working with teams to load all issues into PMT

Significant Accomplishments

» CitiStreet successful close & Day 1 Phased Gated Reviews Conducted for 144 Day 2 Deliverables (as of 9/8)
» Domain separation successful *PGR 1 (Analysis and Design Review): 138
« Intl: Siembra data center transition completed *PGR 4 (Project Plan Review): 125
 Institutional Annuities data testing successful — 99.8% PGR 6 (Deliverable Completeness Review): 32

of data loaded successfully +PGR 8 (Pre-Execution Review): 27

* Issue 419 (Q&A testing) upgraded from red to yellow *PGR 10 (Post-Execution Review): a2
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Information Technology had
the largest Amount of tasks

P I’Og ram SCO pe and sub-teams (9). IT was the

Enabler for the entire project.

Integration Initiative Summary

114 Pre-close Initiatives

Total initiatives by ip.tegratio o )
60 /M * 144 November Initiatives
50 =B
e 37,019 Tasks
40
30 « 1,100 Inter-dependencies
20 * 14 Integration Teams
10 « 1,000 + Associates
0 -+
§ § = g e 1100+ Phased Gated
Reviews

]I:I Pre-close H November [@ Post November \
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The following selected financial data has been derived from the Company’s audited consolidated financial statements. The statements
of income data for the years ended December 31, 2006, 2005 and 2004 and the balance sheet data as of December 31, 2006 and 2005
have been derived from the Company’s audited financial statements included elsewhere herein. The statements of income data for the
years ended December 31, 2003 and 2002 and the balance sheet data as of December 31, 2004, 2003 and 2002 have been derived from
the Company’s audited financial statements not included herein. The selected financial data set forth below should be read in conjunction
with “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and the consolidated financial statements
and related notes included elsewhere herein. Some previously reported amounts have been reclassified to conform with the presentation

at and for the year ended December 31, 20086.

Years Ended December 31,

2006 2005 2004 2003 2002
(In millions)
Statement of Income Data(1)
Revenues:
Premiums . . . $26,412  $24,860 $22,200 $20,575  $19,020
Universal life and investment-type product policy fees . .. ......... .. ... 4,780 3,828 2,867 2,495 2,145
Netinvestment iInCome(2) ... . . 17,192 14,817 12,272 11,386 11,040
OtherrevenUES . . v oo 1,362 1,271 1,198 1,199 1,166
Net investment gains (losses)(2)(3)(4) . . . . . . ... (1,350) (93) 175 (651) (895)
Totalrevenues(2)(B) . . ... 48,396 44,683 38,712 35,104 32,476

Expenses:
Policyholder benefitsand claims . ... ... .. ... .. ... .. ... . 26,431 25,506 22,662 20,811 19,455
Interest credited to policyholder account balances(4). ... ......... . ..., 5,246 3,925 2,997 3,035 2,950
Policyholder dividends. . . . . . .. 1,701 1,679 1,666 1,731 1,803

Other BXPENSES .+ v v o e 10,797 9,267 7,818 7,168 6,862

Total expenses(2)(B) .. .. 44,175 40,377 35,188 32,745 31,070

Income from continuing operations before provision for income tax. . . . .. .. . 4,221 4,306 3,674 2,359 1,406
Provision for income tax(2) . . . ... 1,116 1,228 996 585 418
Income from continuing operations .. .. ..o 3,105 3,078 2,578 1,774 988
Income from discontinued operations, net of income tax(2) . . . ... .. ... ... 3,188 1,636 266 469 617
Income before cumulative effect of a change in accounting, net of income

BB 6,293 4,714 2,844 2,243 1,605
Cumulative effect of a change in accounting, net of income tax(6) ... ... ... — — (86) (26) —
NetinCoOmMe . . o 6,293 4,714 2,758 2,217 1,605
Preferred stock dividends .. ... . . 134 63 - — -
Charge for conversion of company-obligated mandatorily redeemable securities

of asubsidiary trust . . . .. . — - — 21 —
Net income available to common shareholders . . ... ... ... ... ... .. $6,160 $ 4651 $2,758 $2,196 $ 1,605
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December 31,
2006 2005 2004 2003 2002
(In millions)

Balance Sheet Data(1)

Assets:
General account assets . . . ... $383,350 $353,776  $270,039 $251,085 $217,733
Separale accountassets . . .. .. ... 144,365 127,869 86,769 75,756 59,693
Total assets(2). . . . $527,715  $481,645 $356,808  $326,841  $277,426
Liabilities:
Life and health policyholder liabilities(7) . . . ... . ... .. .. .. $268,741  $258,881  $193,612  $177,947 $162,986
Property and casualty policyholder liabilities(7) .. . .. ... ... .. ... 3,453 3,490 3,180 2,943 2,673
Short-term debt . . . . . 1,449 1,414 1,445 3,642 1,161
Long-termdebt . .. .. 9,979 9,489 7,412 5,703 4,411
Junior subordinated debt securities .. . ... o oo oL 3,780 2,633 - - —
Payables for collateral under securities loaned and other
transactions . . . . . 45,846 34,515 28,678 27,083 17,862
Other . o . 16,304 14,353 12,888 12,618 9,990
Separate account liabilities . . . . .. ... oo o 144,365 127,869 86,769 75,756 59,693
Total liabilities(2) . . . . . . 493,917 452,544 333,984 305,692 258,776
Company-obligated mandatorily redeemable securities of subsidiary
trusts . . . — — — — 1,265
Stockholders’ Equity
Preferred stock, at parvalue . . ... ... .. ... .. 1 1 — — —
Common stock, at parvalue . . ... ... e 8 8 8 8 8
Additional paid-in capital . . .. ... 17,454 17,274 15,037 14,991 14,968
Retained earmnings. . . . . ... ... 16,674 10,865 6,608 4,193 2,807
Treasury stock, atcost. . ... .. . (1,357) (959) (1,785) (835) (2,405)
Accumulated other comprehensive income(8) . . . . ... ... ... . ... 1,118 1,912 2,956 2,792 2,007
Total stockholders’ equity. . .. . . .o 33,798 29,101 22,824 21,149 17,385

Total liabilities and stockholders' equity . . . . . ... .. ... . ... ... $527,715  $481,645 $356,808 $326,841  $277,426
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